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ABOUT THIS
REPORT

The Upside is a community of top independent
consultants and industry experts who join forces to
advance their businesses. This report is a collection
of our members' unique knowledge and thought
leadership, designed to give businesses of all sizes
(and from all industries) a competitive edge.
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WHO IT'S FOR

WHY INDUSTRY
THINK TANKS

WHY
TRANSPARENCY

Upside members hail from a wide range of
backgrounds, from VC-backed startups to global
Fortune 500s. As a community, we gather through
Industry Think Tanks to equip one another with
"knowledge as a competitive edge." In this report,
you'll uncover our members' research findings and
their unique points of view.

In The Upside, we believe that everybody rises
through transparency. In this report, you'll find the
transparent thoughts, data and predictions from
our best-in-class members. Our hope is that this
transparency will equip you with the knowledge to
take your business to the next level.
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01
Industry
Trends

I am concerned about the acceleration of sustainability efforts. You will
quickly see brands within the next few months that want to earn a BCorp
certification and realize how difficult it is.
Bcorp is international and very expensive. But having it on the front-end is so
valuable for the back-end. The lifetime value will pay off. 
In beauty, there is a backlash of what Clean Beauty is actually supposed to
mean. 
Target is adopting a sustainable service called Loop. You’d send/drop off
your empty bottle, Loop will take it, clean it and then will refill it and put it
back on the shelves. Similar to the old milk bottle process.
Rent The Runway is purchasing items with durability in mind.
Cheers to Chloe becoming a BCorp.
We are experiencing trunk show 2.0. We bring all our products into the store
and then order the amount we need from production. This is a great practice
of sustainability.
In sustainability, if everyone gives a little on their margin, everyone wins.

SUSTAINABILITY IS BECOMING MORE MAINSTREAM

What are Upside Members seeing in
their respective industries?

A lot of brands/businesses are trying to figure out what’s after Instagram since
Facebook's popularity has declined. However, they are not considering the user
experience, as in, how are they going to get users onto these new platforms.
I feel every time I’m on Instagram, I’m being sold something (compared to TikTok
which feels more authentic).
I expect companies to move over to the metaverse platforms such as Roblox and
Fortnite since that is what is popular now.
What’s next after Instagram?
So few barriers to entry in eCommerce. There are some brands that are
Instagram and Facebook-focused and I foresee that they will struggle because
they are so reliant on these ads. 
TikTok is providing great resources to educate businesses on how to use the
platform. 

FACEBOOK IS LOSING TRACTION...SO WHAT’S NEXT?
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I’m focused on the hemp/CBD industry and am awaiting more states to pass
legislation.
It’s interesting to see the development of the CBD/hemp industry. So much that
it’s now being sold on 5th Ave. 

CBD IS BECOMING MORE MAINSTREAM

Brand decentralization has been intriguing to me. It’s a way for consumers to
suggest and vote on designs so that it shifts the ownership to the community.

COMMUNITY IS DRIVING THE BRAND EXPERIENCE

I feel that the consumer wants to fully understand the product. Nowadays, a
consumer knows exactly what they want in the store and does not need
assistance from clerks.

EDUCATION IS BEING INFUSED INTO EVERYTHING

I’ve seen an increase in Fintech startups. The latest new products are credit
cards and I’ve also seen a ton of programs, crypto currency, digital wallets and
nano banks. 
I’ve seen an increase in a need for more designers for pitch decks.
The Crypto space is really interesting and I think we all should have it on our
radar and educate ourselves as that will be a way that vendors will be paid. A
great place to learn is Coinbase.

FINTECH & CRYPTO ARE EXPLODING

EMERGING BUSINESSES TO WATCH

Flip is a new app in beauty which is basically Tiktok meets Amazon. You
shop skincare, beauty, makeup and personal care products by watching
video reviews and live shopping shows. The experience is similar to
scrolling TikTok and you can purchase the products right through Flip.

Live video selling platforms such as Amazon Live are picking up speed
and gaining in popularity.

Some features such as Instagram shopping/selling on Amazon were not easily
accessible in the Caribbean compared to the rest of the world. Therefore the
playing field was not level in the digital world.  

AMAZON ISN’T ACCESSIBLE EVERYWHERE
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02Consulting &
Future of
Work Trends

“Stories are data with a soul.” I have a point of connection with a client when I
share my personal story and I’ve seen a better relationship by doing so.

STORYTELLING SELLS

In the broader coaching and consultancy market, not one company owns 1%-3%
of the clients. This includes all the larger consultancies. 
I think that these larger consultancies (The McKinseys) do not focus enough on
the execution. That’s why I think consultancies like those in The Upside will
continue to gain traction and marketshare.

THE CONSULTING SPACE IS HIGHLY FRAGMENTED

Being in the DEI and organizational development space, I’m hearing more and
more that people are wanting to change and be more inclusive. 

INCLUSIVITY IS BECOMING MORE PREVALENT

Gen Z has a different approach to working, specifically wanting more vacation
and to be more remote. It’s been challenging for the older generation to be on
board with these requests from the younger generation.

THE FUTURE OF WORK HAS A SIGNIFICANT
GENERATION GAP

Giving a mental health/wellness day to your workers does not have to be a
recognition of a hard week but rather an opportunity for them to choose to do
whatever they want. You can even can call it “a day well spent”.

WELLNESS CONTINUES TO BE CONSIDERED AN ONGOING
COMPANY BENEFIT
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Last minute events are running rampant and there is a lack of staffing.
There are a lot of acquisitions going on, and they dump all the content related
tasks on teams that are stretched thin. I take on a role now that feels more like a
project manager when I don’t even know the priority. Pricing appropriately for
that has been a new challenge.
So many marketing channels...I feel that the teams I work with are spread thin.
They look to leadership on what to double down on. Nothing is happening well.
At the end of the year, companies have extra budgets so they will try their best
to spend the remainder so that they do not receive a decrease in their budget
come 2022. 

TEAMS ARE STRETCHED THIN AND STAFFING IS
A PROBLEM

I feel that there is internal conflict in bringing your full self in front of a client but
also being able to "sell" and close the deal. 
Sometimes we stumble through the sales language and acknowledge that it’s
awkward.

BALANCING SALES WITH AUTHENTICITY CONTINUES TO BE
A CHALLENGE
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03
Client
Challenges

I’ve seen a challenge with a supply chain production, finding a fabric with the
minimums they want, or deliver by the deadline requested. 
As these supply issues have come up since COVID, companies will possibly
want to reshore or have their materials come from the same country as the
factory they are produced. Instead of flying products all around the world. I
see an increase in more on-demand production in a more efficient and cost-
effective way.
Regarding the formulations of skincare, if you use a comparable ingredient
you will have to edit the ratio so I’m excited to see what type of innovation is
going to spur from not having a steady supply chain.
I’ll see an increase of brands using 3D illustration/renders to sell their
products. It looks just like real products and it will be used during pre-sample.
Most of the furniture on Target.com are fake, 3D renderings. 
Buy your holiday gifts early!

SUPPLY CHAIN CONTINUES TO AFFECT BUSINESSES

What specific challenges are
Upside Members seeing with their
respective clients?

I anticipate a lot of the overwhelm continuing into 2022.
Leaders are adapting to these changes by having open and honest
conversations with their teams. Those are the companies that will succeed
and retain their employees.
My clients are overwhelmed with how quickly things are shifting in tech/in
the world. They don’t want to sell products that don’t make sense for their
industry. 
Clients have decision fatigue and they’re spread too thin. They don’t know
what to do or where to look for a solution. It feels like half of my clients' calls
are a therapy session (with me as the therapist).
Clients are spread too thin and feel like they are bogged down. In my CFO
role, I not only had to tell them how to invest their money but I need to
remind them that they have to invest time in their business otherwise they are
an obstacle for things that need to get done.
Feel a bit like I’m hand holding and battling to get a client’s focus, especially
now as we enter the holiday season.

LEADERSHIP UNCERTAINTY AND OVERWHELM REMAIN
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I’m all for clients slimming down and being frugal with their time. I work to
live and not live to work. With a recent client, I asked her to give the bare
minimum of work so she could show up for her family. 
Gaining that trust is really important while they are scrambling for their time. 
Because I’m not overwhelmed and my client is, I’ve let them know I can step
in to help them further. 
Feel a lot of meetings are getting pushed this year, especially post-
Halloween. 
So much has changed with work/life balance and I feel that social and
business graces have been overstepped because of this new normal. Clients
will cancel calls for things that they have known about for weeks. 
To manage my own work/life balance, I set boundaries for my clients.
I block off time on my calendar to work on my business and in my business
throughout the week. I even put that in my contract.
“Your procrastination does not constitute my emergency.”
For every idea there’s a billion tools and solutions. It’s hard to pick the right
one to use. 
Many consultants agree that they’ve adopted new project management skill
sets.

TIME IS INCREDIBLY VALUABLE TO CLIENTS AND
CONSULTANTS RIGHT NOW

A lot of the uncertainty will be here for a while, and will include in-person
events and travel. We are social creatures and the valid hesitations will still
be there, we will see lots of stops and starts over the next year. 
EMERSIVE EXPERIENCES ARE RETURNING. Airbnb and the new Sex and the
City movie have a campaign crossover where they have an Airbnb that can be
rented which looks just like Jessica Parker’s apartment. It’s had a really
awesome reach and results. 

IN-PERSON EVERYTHING RETURNS...WITH HESITATION
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04Future
Predictions 

We will see a stronger relationship between the brand and the manufacturer.
More DTC businesses. For example, the company, Mate the Label, which does
away with wholesale and instead sells products DTC because they make more
money that way.
If retailers want to grow their business and scale, wholesale and multi-vendor
department stores must be in the equation. 
Selling your products in department stores is still considered an
accomplishment. It means you met a threshold in order for that store to carry
your product.

RETAIL 'SHAKE UP' WILL CONTINUE INTO 2022

I think more people will want to work from home now that they have had a taste
of it. It will be interesting to see how far companies will go to make their
employees happy. I think the companies who will have the best retention will be
those who allow their employees to have a choice in how they work. 
We will see more people get accustomed to working with fractional roles. 
People still will not be accustomed to working from home if they are coming
from corporate. 
2022 is going to look very similar to the past two years.
I see more live events coming back.

NON-TRADITIONAL WORK IS STILL ON THE TABLE

Live shopping is picking up speed. (for example, Amazon Live)
More skeptical clients regarding social media and social media platforms. They
need to own their audience more. 

SOCIAL MEDIA IS EVOLVING QUICKLY IN 2022

What specific predictions are Upside
Members making for 2022?

Diversity and sustainability are going to become more mainstream. It will be a
much bigger part of a company’s everyday values. “It’s no longer hygiene, it's
now a priority.”

COMPANY VALUES ARE SOLIDIFYING
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The Upside Membership Community
LEARN
MORE

Our Members Are

betheupside.com

The Upside is a community where top independent
consultants join forces to advance their businesses. The
Upside offers essential resources and a network of support—
so no one has to navigate their business alone. Our members
build stronger, better consultancies thanks to our community.

EXPERTS IN THEIR FIELDS
With substantial corporate experience

DRIVEN INDEPENDENT CONSULTANTS
An exclusive peer group of industry leaders

DIVERSE THINKERS
From VC-backed startups to Fortune 500
companies, representing a wide range of industries

Erin Halper
CEO, The Upside

https://www.instagram.com/betheupside
https://www.linkedin.com/in/erinhalper/
http://betheupside.com/
http://betheupside.com/
http://betheupside.com/
http://betheupside.com/

